
Community Schools 
Council Meeting 5/6/26



Agenda

01
Hellos and Welcome

02 Complete the Needs 
and Assets

03
Review the 
Implementation Plan and 
what has been 
implemented

04 Questions, ideas, and 
future dates



Hellos, Welcomes, 
and Introductions

01



02 ● Please take a moment to complete the 
survey. 

● You can click on the link, or scan the QR 
Code with your phone. 

Parent and Community Survey

Needs and Assets Assessment

https://docs.google.com/forms/d/e/1FAIpQLSc_Vz_xSXwF63nRBdOAneNFjD5f05gUdaND1fs9ADgGcc556Q/viewform?usp=sharing&ouid=102381571610642129282


Implementation Plan

Integral Foundations
The IP is an integral part of Community Schools 
and aligned to the School Plan for Student 
Achievement.

Data-Driven Strategy
Uses past and current data from CAASPP, Needs 
and Assets Assessment, and Panorama to 
determine school needs.

Targeted Impact
Goals and action plans are designed to target 
specific areas of need to help students achieve.

https://docs.google.com/document/d/1I-7znkA3a-VqBOSQwhTyipYgCWWqJlymJ3mNmopjnuY/edit?usp=sharing


Target Areas of the Four Pillars


Student Integrated Supports


Expanded Learning Opportunities


Family and Community Engagement


Collaborative Leadership



Student Integrated Supports
Partnerships and Support

● HealthCorps
● Stemivate
● UCR Middle School Initiative
● Monthly Advisory Attendance Challenges
● PAWS to Share
● PBIS Tier 1 and 2 (Gold) supports
● ROAR Days
● RUHS/SOAR
● Booster Club
● WEB
● 5 Star
● District Attorney’s Office Presentations
● Mountain Lion Boutique
● Intramural Sports
● ELO
● IEHP
● Gear Up
● SART/SARB
● VAPA classes (guitar, art, music, etc…)
● Dual Immersion
● CICO
● Homework Club/Lunch and Learn

Behavioral Health
● PAW Room (Peace and Wellness-Wellness 

Center
● CBITS (Cognitive Behavioral Intervention for 

Trauma in Schools) 
● 4 clinicians
● 1 Wellness Coach
● SAP-T (substance abuse prevention and 

treatment counselor)
● Y-Vape
● COST Meetings
● 2 MSW interns
● 1 Peer Support Specialist
● PAW Day once a month
● Presentations-Anti-bullying and awareness; 

Healthy relationships-during advisory classes
● PAW Room Instagram



Expanded Learning Opportunities

● ELO: Academic, SEL, and VAPA                              
● UCR Team building for WEB
● Literacy support at the elementary schools
● Intramural Sports
● Video production
● Think Together
● Stemivate
● HealthCorps
● Dell Tech
● El Dia de Los Muertos
● Choir and Band
● ASB
● Yearbook
● AVID



Family and Community 
Engagement

● Dia de Los Muertos                                                                            -ELAC
● Booster Club                                                                                        -Band/Choir Performance
● Intramural sports                                                                               -Newsletter
● Family workshops                                                                              -Narcan training
● Lattes with Leadership
● ROAR Registration
● Future Mountain Lion Night
● Promotion
● Back to School Night
● School Site Council



Collaborative Leadership

● Seals Team                                                                                     -ELAC
● Booster Club                                                                                  -DELAC
● African American Parent Advisory Committee                      -DAC (District Advisory Committee)
● WEB                                                                                                -SEPAC (Special Education Parent Advisory 

Comm)
● SEALS/PBIS Team
● Attendance Team
● Community School’s Council Meeting
● WEB
● Back to School Night
● School Site Council
● Leadership Team
● Staff trainings
● Needs and Assets Survey
● LCAP survey
● Panorama Survey



Questions?



Resources

California Community Schools Framework

Overarching Values

Capacity Building Strategies

https://www.cde.ca.gov/ci/gs/hs/ccspp.asp
https://drive.google.com/file/d/1PUMBV5JhDco66V0b7uOu8krQlf282J4M/view
https://cadigitalcommons.org/capacity-building-strategies/


Thank 
YOU!


